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Ref: Informal Report dated {7 April 1958 ‘of 


- ‘She latest revisions to the 3-channel data reduction 
manuals were eal to Detachments B and C on 
31 Geteber 1957. The manual describes the method of adjusting 
the equipment but it does not mention 4 Oe ee 
which is normally a factory adjustment. As points out, 25X1A 
the equipment at Detachment B was modified in the fie] 
therefore, did not receive this factory adjustment. 25X1A 
25X1A BE ss recalied to the factory to undergo training on the 
: checkout of the modified data reduction equipment. He received 
this information and returned to Detachment B. Howsver, he 
was recalled to assume responsibility for the System 4 flight 
test program before all the modificationa to the data reduction 
equipment were completed. 


camer demonstrated good technical judgment 


in arriving at independent means of making adjustments and 
putting the equipment into operation. This is not beyond the 
technical representative's area of responsibility and such 

independent action is expected. 


25X1A 


It must be difficult for people in the field to visualize 
any benefits that may result from their recommendations. 
Nevertheless, a large percentage of recommendations in the 
field are incorporated into new units. It is a matter of economics 
as directed by the customer that determines the number of 
changes that are incorporated into delivered equipment. Rest 
heron that your suggestions are appreciated and they are 
useful, 


25X1A 
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